AMERICAN PUBLIC WORKS ASSOCIATION

‘AIM@ GHARTER,

Date: June 6, 2024

Meeting Minutes

Location: Skowhegan Fairgrounds

Time: 2:00 PM

ATTENDEES:

X Scott Holland
Aaron Huotari
David Cote
Ryan Barnes
Ralph Norwood
Mary Ann Brenchick
Ryan Carrigan
Dennis Cox
Eric Labelle
Dean Lessard
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Jaime Madore
Tom Martin

Dan Matchett
Mike Murray
Todd Philbrook
Jeff Preble
Stewart Sevey
Barry Sheff
Peter Coughlan
Tammy Sobiecki

I. UPDATE ON HIGHWAY CONGRESS (Aaron)
e 64ish Vendors plus HP Fairfield

933 Attendees

14 Rodeo Teams

Only 12 vendors set up in each tent; could accommodate 20
Power to the tents is wearing; Scott will look into
Discussion on use of Coliseum

v’ Used in the past but doesn’t draw many of the attendees

e Discussion on PR

v" Pete said we should do every year
v" WABI is in area for another event & may stop by the fairgrounds

2. FALL (OCTOBER) APWA/MMA CONFERENCE
e Need to finalize Agenda by 6/14/24

applications to date
e Ryan or Aaron will reach out to Allison Kanoti, State Entomologist, to
speak at the Conference
e Dave will reach out Coby @ Spillers re: GPS Coord.

Public Works in the Public Interest
Home Page: maine.apwa.org

Steve Landry has been confirmed to attend

Pete to check with MaineDOT Commissioner

Mary Ann mentioned Frost Solutions

Doug noted that the Leadership Awards were extended; there are 4
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3. SUPERVISORY LEADERSHIP

e The Board decided to have Tammy instead of MMA take over the
Supervisory Leadership program (Spring and/or Fall) in securing dates,
creating & sending out the brochure, handling registrations, payments
& wait list

e Discussion for more “hands-on” on Days 1 & 2 of Part II for more
interaction & less “classroom” setting

e There was suggestion of a drone presentation

4. ADJOURN 3PM
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